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Subscribe for
Recommendation Long term BACKGROUND

Shiprocket is an asset-light, technology-led e-commerce enablement platform
for MSMEs and brands in India. It operates as an “operating system for
commerce”, integrating logistics, fulfilment, checkout, marketing, cross-border
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Consolidated Financials EY25 FY26
(Rs Cr)

Total Income 1,632 2,024
Adj EBITDA -60 -67
Adj PAT -74 -79

Market Cap (Rs Cr) 7,057
Adj EPS -1.1
PE -89.1
EV/ Sales (x) 3.5
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shipping and financing through a single interface and mobile app.
Objects and Details of the Issue: The issue is a combination of fresh issue of 9.13
cr shares aggregating to Rs 885.5 crs and offer for sale of 7.55 cr shares
aggregating to Rs.731.98 cr totaling to Rs.1617.48 cr. Funds will be utilized to

invest in growth areas, repay debt and fund inorganic growth.

Investment Rationale

1. Profitable and Scalable Core Business with Operating Leverage

2. Continuously expanding product offerings enabling cross-sales

3. Investments in Emerging Business to unlock growth for the Merchant’s
businesses and expand TAM.

Risks

e Over 80% of logistics is handled by the top 5 vendors, suggesting
concentration risk.

e High competition in e-commerce enablement and logistics markets.

e Technology failures or outages could disrupt operations.

Valuation and Recommendation

Shiprocket is a high-growth, loss-making but improving commerce platform with
a large merchant base and multiple revenue levers. The investment case hinges
on sustained growth, cross-selling, and margin expansion toward profitability.
Company’s core shipping platform remains the principal revenue generator, while
newer businesses such as cross-border solutions, checkout technology and
merchant-focused software are expanding faster than the core business.
Revenues have grown at a CAGR of 40% during FY24-26 with narrowing operating
losses. At the upper price band, Shiprocket is seeking a post-issue market
capitalization of ~ Rs. 7,058 cr, around 30% below its last reported private-market
valuation of roughly Rs 10,000 cr and at ~3.5x EV/Sales in FY26, it is priced at a
discount compared to pure-play logistics tech peers like Delivery (~4.0x—4.5x
EV/Sales) and thus we recommend ‘Subscribe’ with a long term view.

Financials ‘ FY24 FY25 FY26
Net Revenues 1,316 1,632 2,024
Growth (%) 24.0% 24.0%
EBITDA (293) (60) (67)
EBITDA (Margin %) -22.3% -3.7% -3.3%
PBT (595) (74) (79)
Adjusted PAT (595) (74) (79)
EPS -8.2 -1.0 -1.1
ROCE -40.9% -5.5% -6.0%
EV/Sales 5.4 4.4 3.5
EV/EBITDA -24.2 -118.6 -106.9
P/E -11.9 -94.8 -89.1
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Company Background

Shiprocket is an end-to-end, new age, merchant-first, and API-led technology platform designed to enable e-commerce
transactions for India’s MSMEs and Large Retailers. It’s Shiprocket platform simplifies logistics, checkout, payments, fulfilment,
and cross-border trade, enabling Merchants to sell online and offline efficiently and at scale. According to the Redseer Report,
Shiprocket is the largest new-age end-to-end horizontal e-commerce enablement platform (in terms of revenue from operations)
registered in India in FY26. It’s platform is purpose-built to simplify e-commerce for Merchants who sell directly to end consumers
through their own websites, apps or social media channels (“Direct Commerce”).

IPO NOTE

Shiprocket Platform Creates Seamless Experience for “"Merchants”
and “End Consumers”
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Investment Rationale

Profitable and Scalable Core Business with Operating Leverage

Company’s platform-based business model allows the company to rapidly expand into new shipping modes such as same-day/next
day delivery and provide other value added offerings in the form of Shipping Apps to address market trends, without the constraint
of physical infrastructure and avoid the associated costs for such infrastructure. It does not own delivery fleets or fulfilment
centres allowing the Co to operate with lower capital investment and higher flexibility. Shiprocket’s common technology
infrastructure comprising Merchant management, billing, support, and CRM tools, enable faster and cost efficient execution.

The ability to scale without significant infrastructure investments reinforces the long-term sustainability of the business and
strengthens its ability to support Merchants at different stages of their growth.

Core Business (Rs. In Cr) FY24 FY25 FY26
Revenues 1084.7 1305.9 1485.4
Adj Ebidta 72.2 156.9 186.7
Power Merchants (Count) 8599 9242 8815
Power Merchants (ARPU) 1.12 1.28 1.54

Shiprocket served a diversified Merchant base of 214,769 Active Merchants in FY26. Online retail contributed ~ 8% of the total
retail GMV as of CY25 and is projected to increase to around 14-15% by CY30, growing at a CAGR of 20-25% as digital channels
continue to transform the Indian retail landscape. To retain and attract Merchants, Company is expanding its product offerings to
address key Merchant challenges in payments, capital, shipping and fulfilment, and cross-sell existing and new products. Growth
of Merchant base and increases in revenue per Merchant and transaction volumes will enable the Co to improve its overall unit
economics, resulting in higher margins and ARPU and revenue retention across the Core Business and Emerging Business
segments.
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Continuously expanding product offerings driving cross-sales

Shiprocket plans to open new regional offices in Western and Southern parts of India, adding to existing eight regional offices in
Gurugram, Surat, Jaipur, Bangalore, Mumbai and Delhi, to enable them to extend in-person, localized support to more Merchants
and also enable them to develop more on-the-ground insights on those regions. Co has touched 69.58 mn end consumers in India
in FY26 as compared to 48.32 mn in FY24, marking a CAGR of 20.00%.
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Co plans to continue adding new products and premium services on its platform that serve a variety of use cases in order to drive
cross-sales and Merchant acquisition and retention, and enable it to tap into high margin opportunities.

Power Merchants ARPU " (¥Mn)

178

1.28

Fiscal 2024 Fiscal 2025 Fiscal 2026

Growth of the product portfolio will improve its Merchant retention ratios, increasing revenue per Merchant, which translates
into higher margins for its Core Business and Emerging Business.
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Investments in Emerging Business to unlock growth for the Merchant’s businesses and expand TAM

Shiprocket with diverse technology offerings has demonstrated how its Core Business addresses key challenges related to
shipping. Similarly, now they intend to replicate these offerings by connecting service and technology providers with Merchants
to meet their offshore and intracity shipping demands through its Emerging Business offerings, including cross-border platform
and hyperlocal deliveries. This will further enhance the user experience for Merchants and enable them to grow their business.
Company plans to make strategic investments in companies that align with its business offerings, such as those that provide ads
and marketing solutions as well as hyperlocal deliveries and same-day deliveries. In addition, they plan to invest in marketing
initiatives to build awareness of its offerings, including data analytics, brand and content marketing and scaling partnerships to
deliver the offerings to less connected regions.

Moreover, enabled cross-border trade for 5,884 Merchants with an aggregate GMV of Rs.5,081.54 mn through a network of 21
partnersin FY26 by offering a virtualized network of shipping lanes powered by in-house technology and plans to continue growing
the Cross-border business and lower the entry barriers and operational risks for smaller businesses in cross-border trade.
Company also aims to expand its hyperlocal delivery capabilities to meet growing demand for faster deliveries by partnering with
dark store networks to optimize inventory and place products closer to end consumers, to enable faster deliveries and an
improved end consumer experience. It plans to partner with logistics providers to enable a comprehensive last-mile delivery fleet
network for hyperlocal, intra-city deliveries using bikes, light commercial vehicles and three-wheelers.

Financials

Overall Revenues have grown at a cagr of 41% during FY24-26. The core business in FY26 saw growth of 14% while the emerging
business has seen growth of 65%.

Business Segments

1600.0 1485.4
1400.0 1305.9
1200.0 1084.7
1000.0

800.0

600.0

400.0 231.3

200.0

0.0

538.7
326.1

FY24 FY25 FY26

H Core Emerging

5|Page



S S ———
= 7‘—4/’_‘«;</—/<// ) \\\ 3

Shiprocket Limited

Powered by

b R b

12th August, 2026

Valuation and Recommendation

Shiprocket is a high-growth, loss-making but improving commerce platform with a large merchant base and multiple revenue
levers. The investment case hinges on sustained growth, cross-selling, and margin expansion toward profitability. Company’s core
shipping platform remains the principal revenue generator, while newer businesses such as cross-border solutions, checkout
technology and merchant-focused software are expanding faster than the core business. Revenues have grown at a CAGR of 40%
during FY24-26 with narrowing operating losses. At the upper price band, Shiprocket is seeking a post-issue market capitalization
of ~ Rs. 7,058 cr, around 30% below its last reported private-market valuation of roughly Rs 10,000 cr and at ~3.5x EV/Sales in
FY26, it is priced at a discount compared to pure-play logistics tech peers like Delivery (~4.0x—4.5x EV/Sales).

IPO NOTE

Peer Competition

FY26 Unicommerce Delhivery Ship rocket

Revenue 204 10,508 2,024
CAGR (FY24-26) 40% 14% 24%
EBITDA Margin 17.3% 6.1% -3.3%
Asset Turns (x) 0.8 0.8 0.8
Wkg Cap Days 20 48 (6)
ROCE 13.2% -0.6% -5.8%
ROE 10.6% 1.6% -5.2%
Debt/Equity 0.0 0.0 0.2
EV/EBITDA 26.8 57.4 -106.9
EV/Sales 4.6 4.5 3.5
P/E 46.9 231.9 -89.1
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LLI Financials
l_ Consolidated
P&L (Rs. Cr) FY24 FY25 FY26  Balance Sheet (Rs. Cr) FY24 FY25 FY26
O Net Revenue 13160 1,632.0 2,024.1 Equity Share Capital 0.5 0.6 636.3
Z % Growth 24.0% 24.0% Instruments equity in nature 57.7 59.5 0.0
COGS 1,012.3 1,220.7 1,515.0 Other Equity/non controllingint 1,227.9 1,431.1 888.1
O % of Revenues 76.9% 74.8% 74.8% Networth 1,286.2 1,491.3 1,524.3
Employee Cost 430.8 3149 379.5 Total Loans 2133 244.7 2420
D— % of Revenues 32.7% 19.3% 18.7%  Non-current Provisions 5.3 8.5 12.4
_— Other expenses 166.2 156.4 196.2 Trade payable 202.0 229.4 272.2
% of Revenues 12.6% 9.6% 9.7%  Other Current Liab 241.8 2449 351.1
EBITDA -293.37 -59.97 -66.53 Total Equity & Liab. 2,051.2 2,308.6 2,504.7
EBITDA Margin -22.3% -3.7% -3.3%  Property, Plantand Equipment 26.8 16.9 245
Depreciation 76.0 35.2 36.3 Other intangible assets 3.8 0.8 0.5
Other Income 419 42.8 53.3 Right-of-use assets 96.1 81.1 88.6
Interest (Finance cost) 233 221 26.4 Goodwill 915.3 915.3 915.3
Exceptional Item 244 4 0.0 33 Non Currrent Financial assets 238.6 8.0 458.5
PBT -595.2 -74.4 -79.2  Other non-current assets 68.6 32.0 0.8
PBT Margin -45.2% -4.6% -3.9% Inventories 1.5 1.7 2.6
Share of profit / (Loss) of jv 0.0 0.0 0.0 Investments - current assets 14.6 25.8 0.0
Tax 0.0 0.0 0.0 cash and cash equivalents 84.3 126.4 184.7
PAT -595.2 -74.4 -79.2  Bankbal 168.8 375.3 3.4
PAT Margin -45.2% -4.6% -3.9%  Other financial assets 285.2 528.2 517.2
% Growth -87.5% 6.4% Curent tax assets 30.8 242 42.1
EPS (Post Issue) (8.2) (1.0) (1.1) Total Assets 2,051.3 2,308.6 2,504.7
Cash Flow (Rs. Cr) FY24 FY25 FY26
Ratios & Others FY24 FY25 213 Profit Before Tax (595.2) (74.4) (79.2)
Debt / Equity 0.17 0.16 0.16 Dep, fin cost & other non-cash adjs 529.0 124.7 127.7
EBITDA Margin (%) -22.3% -3.7% -3.3% Op. profit before WC (66.2) 50.3 48.5
PAT Margin (%) -45.2% -4.6% -3.9% Changein WC (151.4) (56.4) 220
Adj ROE (%) -46.3% -5.0% -5.2% Less: Tax 1.6 8.1 (17.9)
Adj ROCE (%) -40.9% -5.5% -6.0% CF from operations (216.0) 1.9 52.6
Purchase of PPE (24.3) (6.5) (18.0)
Turnover Ratios FY24 FY25 iA@1Y Purchase of Other Investments (0.5) (2.5) (13.1)
Debtors Days 325 32.9 42.6 Investment MF units 7.2 (10.0) 26.9
Inventory Days 0.4 0.4 0.5 Loan to Others 0.0 (26.0) (4.0)
Creditor Days 56.0 51.3 49.1 Interest received 429 20.6 70.5
Asset Turnover (x) 0.6 0.7 0.8 Red of bank deposits 328.7 219.1 330.6
Working capital cycle (23.2) (18.0) (6.0) Investin bank deposits (178.2) (338.6) (339.7)
CF from Investing 1757  (144.0) 53.2
Price/Earnings (x) (11.9) (94.8) (89.1) Eq & pref share transactions 38.0 190.5 0.0
EV/ EBITDA (x) (24.2) (118.6) (106.9) Repayment of lease liabilities (27.2) (24.2) (28.1)
EV/Sales (x) 5.4 4.4 3.5 Interest paid on bank overdraft (13.2) (13.3) (16.7)
Price/BV (x) 5.5 4.7 4.6 CF from Financing (2.4) 152.9 (44.8)
Net Change in cash (42.7) 10.8 61.0
Cash & Bank at beginning (86.2) (129.0) (118.2)
Cash & Bank atend (128.9) (118.2) (57.2)
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Disclosure:

Research Reports that are published by Nirmal Bang Securities Private Limited (hereinafter referred to as “NBSPL”) are for
private circulation only. NBSPL is a registered Research Analyst under SEBI (Research Analyst) Regulations, 2014 having
Registration no. INHO00001766. NBSPL is also a registered Stock Broker with National Stock Exchange of India Limited, BSE
Limited, Metropolitan Stock Exchange of India Limited, Multi Commodity Exchange of India Limited and , National Commodity
and Derivative Exchange Limited in Capital Market , Equity and Commaodities derivatives segments and Currency Derivatives
Segment .

NBSPL has other business divisions with independent research teams separated by Chinese walls, and therefore may, at times,
have different or contrary views on stocks and markets.

NBSPL or its associates have not been debarred / suspended by SEBI or any other regulatory authority for accessing / dealing
in securities Market since last 20 years. NBSPL, its associates or analyst or his relatives do not hold any financial interest
(Except Investment) in the subject company. NBSPL or its associates or Analyst do not have any conflict or material conflict of
interest at the time of publication of the research report with the subject company. NBSPL or its associates or Analyst or his
relatives may or may not hold beneficial ownership of 1% or more in the subject company at the end of the month immediately
preceding the date of publication of this research report.

NBSPL or its associates / analyst has not received any compensation / managed or co-managed public offering of securities of
the company covered by Analyst during the past twelve months. NBSPL or its associates have not received any compensation
or other benefits from the company covered by Analyst or third party in connection with the research report. Analyst has not
served as an officer, director or employee of Subject Company. NBSPL / analyst has not been engaged in market making
activity of the subject company.

Analyst Certification: The research analysts and authors of these reports, hereby certify that the views expressed in this
research report accurately reflects my/our personal views about the subject securities, issuers, products, sectors or industries.
It is also certified that no part of the compensation of the analyst(s) was, is, or will be directly or indirectly related to the inclusion
of specific recommendations or views in this research. The analyst(s) principally responsible for the preparation of this research
report and has taken reasonable car to achieve and maintain independence and objectivity in making any recommendation.

Digitally signed by
KAVITA S KAVITA S VEMPALLI

Date: 2026.08.12
VEM PAI—LI 10:19:10 +05'30'
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Disclaimer:

The Research Report is for the personal information of the authorized recipient and does not construe to be any investment, legal
or taxation advice. NBSPL is not soliciting any action based upon it. Nothing in the research report shall be construed as a solicitation
to buy or sell any security or product, or to engage in or refrain from engaging in any such transaction. In preparing the research
report, we did not take into account the investment objectives, financial situation and particular needs of the reader.

The research report has been prepared for the general use of the clients of NBSPL and must not be copied, either in whole or in
part, or distributed or redistributed to any other person in any form. If you are not the intended recipient you must not use or disclose
the information in the research report in any way. Though disseminated to all the customers simultaneously, not all customers may
receive the research report at the same time. NBSPL will not treat recipients as customers by virtue of their receiving the research
report. The research report is not directed or intended for distribution to or use by any person or entity resident in a state, country or
any jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject
NBSPL & its group companies to registration or licensing requirements within such jurisdictions.

The report is based on the information obtained from sources believed to be reliable, but we do not make any representation or
warranty that it is accurate, complete or up-to-date and it should not be relied upon as such. We accept no obligation to correct or
update the information or opinions in it. NBSPL or any of its affiliates or employees shall not be in any way responsible for any loss
or damage that may arise to any person from any inadvertent error in the information contained in the research report. NBSPL or
any of its affiliates or employees do not provide, at any time, any express or implied warranty of any kind, regarding any matter
pertaining to this report, including without limitation the implied warranties of merchantability, fithess for a particular purpose, and
non-infringement. The recipients of the research report should rely on their own investigations.

This information is subject to change without any prior notice. NBSPL reserves its absolute discretion and right to make or refrain
from making modifications and alterations to this statement from time to time. Nevertheless, NBSPL is committed to providing
independent and transparent recommendations to its clients, and would be happy to provide information in response to specific client
queries.

Before making an investment decision on the basis of research report, the reader needs to consider, with or without the assistance
of an adviser, whether the advice is appropriate in light of their particular investment needs, objectives and financial circumstances.
There are risks involved in securities trading. The price of securities can and does fluctuate, and an individual security may even
become valueless. International investors are reminded of the additional risks inherent in international investments, such as currency
fluctuations and international stock market or economic conditions, which may adversely affect the value of the investment. Opinions
expressed are subject to change without any notice. Neither the company nor the director or the employees of NBSPL accept any
liability whatsoever for any direct, indirect, consequential or other loss arising from any use of the research report and/or further
communication in relation to the research report. Here it may be noted that neither NBSPL, nor its directors, employees, agents or
representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including lost revenue
or lost profit that may arise from or in connection with the use of the information contained in the research report.

Copyright of this document vests exclusively with NBSPL.

Our reports are also available on our website www.nirmalbang.com

Registration granted by SEBI and certification from NISM in no way guarantee performance of NBSPL or provide any assurance of
returns to investors.

Nirmal Bang Research (Division of Nirmal Bang Securities Pvt. Ltd.)
B-2, 301/302, Marathon Innova,
Opp. Peninsula Corporate Park
Off. Ganpatrao Kadam Marg
Lower Parel (W), Mumbai-400013
Board No. : 91 22 6723 8000/8001
Fax. : 022 6723 8010
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