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Monetising India's growing merchant ecosystem
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We recommend SUBSCRIBE to the IPO of Shiprocket, driven by its market
leadership in India's commerce enablement ecosystem, scalable merchant
franchise, improving operating leverage and multiple monetisation
opportunities across shipping, fulfillment, cross-border commerce, checkout
and merchant solutions. The company has delivered a 24% revenue CAGR over
FY24-26. While the core business contributed 73.4% of FY26 revenue and grew
at a 17.0% CAGR, emerging businesses expanded at a 52.6% CAGR and
accounted for 26.6% of revenue in FY26. Consolidated Adj. EBITDA margin has
improved from -9.7% to 0.9%, with core Adj. EBITDA margin expanding from
6.7% in FY24 to 12.6% in FY26. We believe Shiprocket is well-positioned to
benefit from structural tailwinds including rising e-commerce penetration,
increasing MSME digitisation, growing D2C adoption, expanding cross-border
trade and India’s recently signed free trade agreements (FTAs). At the upper
end of the price band, the IPO is valued at 3.6x FY26 EV/Sales, which appears
attractive relative to comparable platform peers, supported by Shiprocket's
market leadership, strong growth trajectory, and improving profitability profile.

Merchant acquisition engine with significant wallet-share opportunity
Shiprocket has built one of India's largest merchant ecosystems, serving 214k+
active merchants and 10k power merchants. Its shipping business acts as a scalable
merchant acquisition engine, creating cross-sell opportunities across fulfillment,
checkout, cross-border commerce, customer engagement, and merchant financing.
In our view, deeper product adoption within its existing merchant base will drive
higher wallet share, improve merchant retention, and serve as a key driver of long-
term revenue growth and profitability.

Expanding from shipping aggregator to commerce operating system
Shiprocket has evolved from a shipping-focused platform into a broader commerce
enablement ecosystem spanning fulfilment, checkout, cross-border logistics,
customer engagement, and merchant financing. Emerging businesses grew at a
52.6% CAGR over FY24-26, increasing their revenue contribution from 17.6% to
26.6%. We believe continued cross-sell across these offerings enhances
monetisation, diversifies revenue streams, and reduces dependence on domestic
shipping revenues.

Cross-border commerce emerging as a key growth contributor
Shiprocket serves merchants across 169 countries through key global trade
corridors. As Indian brands increasingly expand internationally, the company is well-
positioned to benefit from rising export-led e-commerce. We believe cross-border
solutions offer a meaningful long-term growth opportunity given their higher revenue
intensity and superior unit economics relative to domestic shipping.

Asset-light model supports scalability and operating leverage
Unlike traditional logistics companies, Shiprocket does not own transportation
infrastructure and instead focuses on technology, merchant acquisition, and
ecosystem orchestration. This asset-light model enables efficient scaling, lower
capital intensity, and stronger operating leverage, as reflected in the improvement in
consolidated EBITDA margin from -9.7% in FY24 to 0.9% in FY26.

Key Risks

(1) Pricing pressure in the core shipping business. (2) Newer businesses such as
checkout, cross-border and merchant financing may take longer to scale. (3)
Dependence on third-party logistics partners could impact service quality. (4)
Merchant churn within the SME and D2C ecosystem may affect growth. (5)
Competition from logistics, marketplace and software players could pressure
margins. (6) Merchant financing introduces credit and regulatory risks.

Company Background

Shiprocket is a leading commerce enablement platform serving 214k+ active
merchants across shipping, fulfillment, checkout, cross-border commerce, customer
engagement, and merchant financing. Over FY24-26, revenue grew at a 24% CAGR
to Rs20.2bn, while profitability improved materially, with Adjusted EBITDA margin
expanding from -9.7% to 0.9% and core business EBITDA margin increasing from
6.7% to 12.6%, reflecting improving scale and operating leverage.
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From Merchant Acquisition to Platform Monetisation

Multiple growth levers support wallet-share expansion

= Scaled merchant ecosystem provides a large monetisation opportunity: Shiprocket serves
214k+ active merchants and ~10k power merchants as of FY26, with shipping acting as the primary
merchant acquisition engine. We believe that increasing adoption of fulfillment, checkout, customer
engagement, cross-border commerce, and financing solutions will drive higher wallet share and
revenue per merchant over time.

= Emerging businesses are scaling rapidly: Emerging business revenue grew at a 52.6% CAGR
over FY24-26, increasing its contribution to revenue from 17.6% in FY24 to 26.6% in FY26. This
diversification continues to broaden Shiprocket's addressable market while reducing reliance on
domestic shipping revenues.

= Cross-border commerce expands the growth runway: Shiprocket enables merchants to sell
across 169 countries through key global trade corridors. As Indian SMEs and D2C brands
increasingly expand internationally, cross-border solutions offer a large and underpenetrated
monetisation opportunity. Furthermore, India's recently signed FTAs are expected to create an
additional tailwind for the company's cross-border commerce business.

Platform expansion supports monetisation and operating leverage

= Transitioning from shipping aggregator to commerce operating system: Shiprocket has
expanded beyond shipping into fulfillment, checkout, customer engagement, cross-border
logistics, and merchant financing, creating multiple monetisation touchpoints across the merchant
lifecycle and diversifying its revenue base.

=  Improving merchant economics support revenue growth: Power Merchant ARPU increased
from Rs1.3mn in FY24 to Rs1.8mn in FY26, representing a 17.9% CAGR, reflecting stronger
product adoption and deeper engagement among high-value merchants.

= Customer acquisition efficiency continues to improve: Core business CAC declined from Rs
4,101 in FY24 to Rs 2,829 in FY26, while the repeat consumer rate improved from 46.8% to 57.8%,
supporting efficient merchant acquisition and stronger customer retention.

Operatlng leverage driving profitability
Scale is translating into profitability driven by operating leverage: Revenue grew at a 24%
CAGR during FY24-26 to Rs20.2bn, while consolidated Adjusted EBITDA improved from a loss of
Rs1.3bn in FY24 to a profit of Rs177mn in FY26.

= Core business profitability continues to strengthen: Core business EBITDA margin expanded
from 6.7% in FY24 to 12.6% in FY26, demonstrating stronger operating leverage and the scalability
of the company's asset-light business model.

= Emerging businesses provide long-term earnings optionality: While still in investment mode,
rapid growth in cross-border commerce, checkout, and merchant solutions creates a pathway for
future margin expansion as these businesses mature, scale, and improve their contribution to the
overall revenue mix.

Exhibit 1: E-Commerce enablement TAM to grow at 31-32% CAGR over CY25-CY30P

Segment (USD Bn) CY25 CY30P CAGR
USD 336-465 Bn

Other Marketplaces 2-3 9-11 14-18%

Digitally enabled social

Total CAGR commerce 47 11-26 40-50%
Direct commerce 9-11 21-32 20-25%
USD 116-126 Bn
In-store sales 29-33 157-215 40-45%
- l MSME Exports 72 139-180 14-20%
CY25 CY30P
Source: Company RHP, ABM Research
Aditya Birla Money Research is also available on https://stocksandsecurities.adityabirlacapital.com/. Please refer to Important Disclosures at the end of this report Aditya Birla Money Ltd.

Page | 2


https://protect.checkpoint.com/v2/r05/___https:/stocksandsecurities.adityabirlacapital.com/___.YXBzMTphZGl0eWFiaXJsYWNhcGl0YWw6YzpvZmZpY2UzNjVfZW1haWxzX2F0dGFjaG1lbnQ6ZjExNDI2NGU2MjhiMmRiMmYwY2E1MjlkNzA5NTI0YzA6NzplNjhlOmIzYjI4NzA4MDBlZDk2ZDk1M2E5ODBjZmVlOGZjZGFkZjc4NDc4NzNiMDY2NDE0OTY3ODQyYmIxNTFiZDgwY2Q6cDpUOk4

Internet

Jdl @ ADITYABIRLA

PamS CAPITAL

STOCKS & SECURITIES
IPO Note

Exhibit 2: Integrated platform spanning multiple commerce enablement solutions
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Source: Company RHP, ABM Research

Transaction-led flywheel strengthens network effects
Shiprocket's expanding merchant base drives higher transaction volumes across its platform,
generating richer consumer and logistics data. This data advantage improves fulfillment efficiency,
merchant outcomes and product capabilities, while attracting additional ecosystem partners and
enabling cross-sell opportunities across checkout, fulfillment, cross-border commerce and fintech
offerings. We believe the resulting network effects strengthen merchant retention, enhance

monetization potential and create a scalable growth flywheel that can drive sustainable revenue growth
over time.

Exhibit 3: Growing transactions strengthens platform monetisation

More transactions create better
consumer data optimizing
conversion, fraud reduction &

loyalty

More Merchants

Consumer Transaction

More Transactions

Flow through Shiprocket network

Offerings Transaction

More Partners

More transactions create better
logistics data optimizing
fulfilment, shipping & post-
purchase services

Source: Company RHP, ABM Research
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Exhibit 4: Financial KPI’s
Unit FY24 FY25 FY26

Overall Financial Performance
Revenue from Operations Rs mn 13,159.8 16,320.1 20,241.4 24.0
Revenue Growth % 20.9 24.0 24.0
Contribution Margin Rs mn 1,974.3 3,062.8 3,712.0 37.1
Contribution Margin as % of Revenue % 15.0 18.8 18.3
Adjusted EBITDA Rs mn -1,279.6 70.3 176.5 NM
Adjusted EBITDA Margin % -9.7 0.4 0.9
Loss for the Year Rs mn -5,951.8 -744.5 -792.5 NM
Loss Margin % -45.2 -4.6 -3.9
Source: Company RHP, ABM Research
Exhibit 5: Operational KPI’s

Unit FY24 FY25 FY26 F(Y:icg;Y;?
Power Merchants Count 9,020.0 10,005.0 10,090.0 5.8
Power Merchant ARPU Rs mn 1.3 1.4 1.8 17.9
Revenue from Operations per Employee Rs mn 10.2 12.8 14.8 20.5
New Merchants Added - Emerging Business Count 3,758.0 8,204.0 23,683.0
CAC for Core Business Rs 4,101.0 3,361.0 2,829.0 -16.9
CAC for Overall Business Rs 6,384.0 5,742.0 5,830.0 4.4
End Consumers Served (Core Business) mn 48.3 61.6 69.6 20.0
New End Consumers Served (Core Business) mn 25.7 30.1 294 6.9
Repeat End Consumers Served (Core Business) mn 22.6 315 40.2 33.3
Repeat Rate of End Consumers Served % 46.8 51.1 57.8
Revenue per Product & Technology Team Employee Rs mn 334 48.0 60.6 347

Source: Company RHP, ABM Research

Exhibit 6: Growth is led by Emerging businesses...

Exhibit 7: ...resulting in expanding Emerging mix
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Exhibit 8: Core business profitability improving

Exhibit 9: Emerging business losses reducing
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Source: Company, ABM Research

Exhibit 10: Peer Valuation

Revenue (Rs Mn)

Company

FY24 FY25 FY26

Adj. EBITDA Margin

(%) PAT (Rs Mn)

FY24 FY25 FY26 FY24 FY25 FY26

EV/Sales

ROCE

Shiprocket 13,160 16,320 20,241 -9.7 0.4 0.9 -5,952 -744 =792 NA 3.6 -0.9
Unicommerce 1,036 1,348 2,043 175 2141 215 131 176 205 43.8 4.5 15.6
Shopify 644,931 815,973 1,075,842 NA NA NA -18,183 140,070 115,884 | 117.7 16.4 9.8
Global-E Online 52,042 69,319 89,123 16.6 19 21.2 | -10,681 -5,338 10,134 45.0 6.3 7.5
BigCommerce 27,666 29,140 30,173 2.6 8.4 10.6 -4,258 -1,826 -1,328 NA 0.5 -63.2

Note: P/E, EV/Sales and ROCE for FY26/CY25; Source: Company RHP, Bloomberg, ABM Research
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Disclaimer

About Aditya Birla Money Limited (ABML)

Aditya Birla Money Limited (“ABML”), a company registered with the Securities and Exchange Board of India (“SEBI”) as a Research Analyst under Registration No.
INH000002145. ABML is also registered as a stockbroker with NSE, BSE, MCX and NCDEX bearing registration number INZ000172636 and as a Depository Participant with
NSDL and CDSL under registration number IN-DP-17-2015 and is engaged in multiple financial service activities including broking, portfolio management, and distribution of
financial products like IPO, FPO, etc.

Analyst Certification

I, Yash Kudale, hereby certify that the views expressed in this research report reflect our views about the subject security(ies). The Research Analyst(s) responsible for the
preparation of this report hereby certify that the views expressed herein accurately reflect their personal views about the subject company(ies) and their securities and that no
part of their compensation was, is, or will be, directly or indirectly related to the specific recommendations or views expressed in this report. The Research Analyst(s) have not
served as officers, directors or employees of the subject company(ies). The Research Analyst(s) and their relatives do not have any material conflict of interest at the time of
publication of this report and do not hold 1% or more of the securities of the subject company(ies) as of the end of the month preceding the date of publication. Artificial
intelligence (Al) tools have not been used in the preparation of this research report.

Nature of Report & Investor Responsibility

This report is prepared strictly for informational purposes only and does not constitute an offer, solicitation or recommendation to buy, sell or hold any securities or financial
instruments. It does not constitute investment, legal, accounting or tax advice and does not take into account the specific investment objectives, financial situation or needs of
any recipient. Investors are advised to exercise independent judgment and obtain professional advice before making investment decisions. There is no assurance or guarantee
of returns arising from the recommendations contained in this report.

Data Sources, Accuracy & Risk Disclosure

The information contained in this report has been obtained from publicly available sources and other data believed to be reliable; however, ABML does not represent or warrant,
whether express or implied, the accuracy, adequacy or completeness of such information and shall not be responsible for any error or omission. Any forward-looking statements
are subject to market risks, uncertainties and assumptions that may cause actual outcomes to differ materially. Past performance is not indicative of future results. Investments
in securities market are subject to market risks. Read all related documents carefully before investing.

Jurisdiction & Distribution Restrictions

This report is not directed to, or intended for distribution to or use by, any person or entity in any jurisdiction where such distribution would be contrary to applicable laws or
regulations. This document may be distributed in certain overseas jurisdictions only to such persons as may be permitted under applicable local laws and regulations, including
institutional or qualified investors, and recipients shall ensure compliance with such restrictions. Persons into whose possession this report may come are required to inform
themselves of and observe all applicable restrictions.

Conflict of Interest & Business Activities

ABML and its associates are engaged in various financial services activities and may have financial interests in the securities of the subject company(ies), including beneficial
ownership of one percent or more of such securities or any other material interest. ABML or its associates or affiliates may have received compensation for investment banking,
merchant banking, brokerage, advisory or other financial services from the subject company(ies) during the twelve months preceding the publication of this report and may seek
or expect to receive such compensation in the future. The subject company(ies) may have been a client of ABML or its associates during such period.

Dealing & Trading Positions

ABML, its associates, affiliates, directors, officers or employees may from time to time have long or short positions in, or may buy or sell, the securities or derivatives thereof of
companies mentioned herein, either as principal or agent. The Company’s sales, trading and other business units may have views and take decisions that may be inconsistent
with or contrary to the views expressed in this report. Proprietary trading and investment businesses of ABML may make investment decisions that are inconsistent with the
recommendations contained in this report.

Analyst Independence & Internal Controls

The Research Analyst(s) have not received any compensation or benefits from the subject company(ies) or any third party in connection with the preparation of this report and
are not engaged in market making activity for the subject company(ies). The Research Analyst(s) are subject to internal policies governing personal trading, including pre-
clearance requirements, restricted lists and trading window restrictions, and are prohibited from dealing in securities while in possession of unpublished price sensitive
information in accordance with applicable SEBI regulations, including SEBI (Prohibition of Insider Trading) Regulations. ABML maintains effective internal controls, including
information barriers (Chinese Walls), supervision and review mechanisms, and a robust code of conduct to ensure independence of research activities from its other business
functions. The compensation structure of Research Analyst(s) is not linked, directly or indirectly, to investment banking, brokerage or other business activities of ABML.

Rating Methodology & Definitions

The recommendations issued by Aditya Birla Money Limited (“ABML”) are based on the expected absolute return on the subject security over a standard investment horizon of
twelve months, unless otherwise specified. Investors are advised to note that each recommendation is subject to certain risks, including but not limited to changes in market
conditions, company-specific developments, sectoral trends, regulatory changes, macroeconomic factors and other unforeseen events. Key risks associated with the investment
thesis, where applicable, shall be highlighted in the respective research report.

Rating System: Definition of ratings
Rating Definition
Buy A “Buy” rating indicates that the stock is expected to generate an upside of >15% from the current market price.
Add An “Add” rating reflects an expected upside in the range of 5% to 15%, suggesting moderate return potential.
Reduce | A “Reduce” rating signifies limited upside or mild downside, with expected returns ranging from a downside of -10% to an upside of +5%.
Sell A “Sell” rating indicates that the stock is expected to decline by >10% from the current market price.
These return expectations are indicative and may vary depending on prevailing market conditions, sector dynamics, company-specific developments, and overall volatility. The
assigned ratings and target prices are based on fundamental analysis, valuation methodologies, and assumptions considered appropriate by the Research Analyst(s). Such

ratings are subject to periodic review and may be revised without prior notice based on changes in market conditions or underlying assumptions. Investors are advised that the
recommendations do not assure or guarantee any returns and remain subject to inherent market risks.

Rating Distribution Disclosure
The distribution of ratings assigned by ABML across its coverage universe, including the proportion of entities for which ABML or its associates have provided investment banking
or other services, shall be disclosed in accordance with applicable regulatory requirements and is available on the Company’s website.

Historical Performance & Price Charts
This report includes or is accompanied by disclosure of price charts of the subject company(ies) for the relevant period and details of recommendations made during the
preceding twelve months, including rating actions and target prices, to enable investors to evaluate the performance of the Research Analyst(s).

Valuation Methodologies

The valuation methodologies used in this report may include discounted cash flow analysis, relative valuation metrics such as price-to-earnings, price-to-book value, enterprise
value multiples, or other appropriate methods depending on the nature of the industry and the subject company. Such methodologies are subject to assumptions and limitations
and may change without notice.
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ABML may from time to time publish other reports, notes or communications that are inconsistent with or reach conclusions different from those presented herein. Preliminary
notes, flash updates or first-cut reactions, if any, are subject to change and may differ materially from the final research report, and should not be relied upon independently.

Media Appearances
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Aditya Birla Money Limited or its associates may have beneficial ownership of one percent or more in the subject company(ies).
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The Research Analyst(s) or their relatives do not have financial interest or ownership exceeding one percent in the subject company(ies).

Investment in Securities Market are subject to market risks. Read all the related documents carefully before investing. Registration granted by SEBI membership of RAASB and
certification from NISM in no way guarantee performance of ABML or provide any assurance of returns to investors and clients.
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